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The City of Greater Dandenong is committed to developing a sustainable and resilient community to enhance the quality of life of residents.

This aspiration is reflected in Council’s vision (Council Plan 2013-17) and is embedded in many of its strategic plans.  The community itself also aspires to a safer, healthier, harmonious, more vibrant and prosperous City through Imagine 2030.  Council and the community working together is the best avenue for achieving these commitments and objectives.  
Through the Community Development Framework, The City of Greater Dandenong will seek to: 
Improve the function and confidence of the community as a whole across the municipality. 
Engage and empower the community to support and encourage local ownership through decision making on current and future needs. 
Identify and reducing levels of disadvantage within the community by committing to, and advocating for, strong social justice outcomes.
The Framework includes the key elements of successful approaches to community development across the whole of Council, including:
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)Building resilience by identifying the strengths that exist within a community and helping people harness these to address issues that affect them.
Focusing on neighbourhoods and places where people meet to identify community needs and understand opportunities for improvement.  
Involving residents in finding solutions to their needs and helping community leaders to foster positive change in their communities.
Supporting residents’ active participation in their local community and encouraging them to work together on common goals.
Supporting and linking residents together to make a difference in the civic life of their community and developing the skills, knowledge, values, and motivation to make that difference through political and non-political processes.
Establishing partnerships and relationships with community members and organisations to develop trust and collaboration with Council.
Helping to secure community funding and resources that support community initiatives.
Delivering initiatives that are developed in a manner that is respectful of diversity and promotes equity and equal access for all. 
Engaging the community early in the development of community spaces, such as community hubs. 
The most effective outcomes are achieved when a community focuses on what it is good at and the capacities it already has, for further progress.  
In delivering on the Framework, Council will work with communities to identify their collective strengths and build on these attributes through support and facilitation to generate solutions, implement actions and reduce vulnerability.
The Community Development Framework supports people, places and opportunities, working collaboratively through partnership.
People: Greater Dandenong is home to a highly diverse community with identified challenges. Many residents in the City endure high levels of disadvantage, experience the lowest median incomes of any Victorian Local Government Area (LGA) and possess the highest levels of unemployment in metropolitan Melbourne. Approximately 60 per cent of residents were born overseas with English being a second language for some two thirds of households.[footnoteRef:1]  [1:  2011 Census] 

Greater Dandenong hosts the largest number of newly-arrived people in Victoria, inclusive of humanitarian immigrants and high numbers of vulnerable people who are homeless, have mental health or substance abuse issues and others in insecure or substandard accommodation.
This mix of characteristics is accompanied by a variety of social and service needs, such as resettlement, housing, education and employment. To address these needs, a tailored approach to community development for each is required. To effectively achieve this, an understanding of and ability to work within a diverse community is required.

[image: ]Places: There are many places where people gather, including schools, libraries, sport and recreation facilities, open spaces, community centres, neighbourhood houses, local businesses and community hubs. 
These are ideal locations for Council to have contact and build relationships with members of the community. 
The plans for the three Council developed community hubs in Springvale, Keysborough South and Dandenong, as well as existing school based hubs also provide community members with places to gather and access services. 
Recognising the key places and spaces used by community groups in each locality and working within these areas, is important for Council to enhance its access and reach.  
Community hubs provide a valuable link and central location for residents to access local services, activities, support structures, learning options and social opportunities.  Hubs are a dedicated community space, offering many purposes including uniting service providers in a single facility where residents are welcome in a familiar, friendly and local place. 
Council’s Community Hubs Framework defines hubs and notes that they can be organic in nature, purpose built or a street with multiple services and facilities. These spaces offer excellent opportunities for community development activities and access to community. 
Opportunity: As a prime destination for people from across the globe including asylum seekers, refugees and other new arrivals, Greater Dandenong is home to many service providers and community groups. 
More than 200 organisations and 400 community groups service the over 156 nationalities residing in Greater Dandenong. These groups provide a range of programs and opportunities with which to link isolated or marginalised members of the community. 
A key requirement of community development is being able to discern high performing programs, tailoring existing programs to meet community need and collaborating with service providers and community leaders. The ability to partner with successful programs increases the chance of integrating more members in the community and creates efficiencies and reduces duplication. 
Council is committed to working in partnership with residents, agencies and government and will invest time and resources to build relationships between Council and the relevant stakeholders. Individual Council units will determine to which community and service resources will be allocated, based upon population size and issue. 
What we aim to achieve
The Community Development Framework aims to build a strong and resilient community. This is done by garnering the collective strengths of the community, developing these as skills and capabilities and using them as a platform to address areas of need and influence improvement.
The successful application of this approach will be a community:
That is welcoming, connected and harmonious.
Where people know each other and feel safe.
Where people are able to fulfil needs such as housing, education and employment. 
In which all members are engaged and active in communicating their needs. 
In which members are involved from concept design and service options in Council community space or hub project that is intended for community use.  
How this will be achieved
[bookmark: _Toc401896159]To achieve the desired outcomes, community development incorporates the following elements:
Promoting social cohesion in a diverse, multi-cultural and multi-faith community. 
Encouraging a safe and welcoming city. 
Coordinating information and support across the diverse community to strive for equity and access for all.
Working with organisations to support lifelong education, learning and leadership.
Promoting health and wellbeing.
Supporting and developing volunteers.
 (
Participation in 
civic
 life by residents is a way 
of 
building a 
sense of belonging
 within a community
, reducing social isolation
 and 
developing community pride
 and 
harmony
.
Other important elements of community life, such as educational achievement, employment, 
self-confidence and health and wellbeing occur more easily within a community that is supported, resilient, safe and happy.
)Council planning.
To be of greatest support and resource to the community and deliver on the Community Development Framework, community development activities across Council will seek to better understand the needs of families and children, people of all ages and of those with a disability. 
The areas of development that will be worked on include settlement, housing, family violence, crime, transport, health and welfare, recreation, sport and leisure and arts and culture.  
Community development activities will be undertaken in accordance with the Community Engagement Policy and Framework and the recently endorsed Language and Communication Policy and Framework. 
Community development activities undertaken by Council also involve:
Mapping the local functioning of the community, including key stakeholders, relationships, pressure points, strengths and opportunities through maintained records and databases.
Clearly understanding the needs of the community and working on ways to address these through a planned approach through meetings and forums with service providers and community groups.
Developing partnerships with key community organisations, agencies and other stakeholders through network meetings and informal and formal advisory committees.
Being a direct and visible access point for members of the community through regularly scheduled visits, onsite kiosks or dedicated space within community hubs.
Representing and advocating for the needs of the community within.
 Being a resource and point of assistance for community leaders, residents and other local stakeholders utilising e-newsletters and face-to-face meetings.
Enabling and encouraging the participation of residents through engagement initiatives. 
Evaluating the effectiveness of initiatives through consultation and feedback.
Seeking Council and other funding sources.
 (
C
ommunity Development Framework
 Whole-of-Council approach to 
engage communities
)Communication and Conversations
Communication is central to the successful implementation of the Community Development Framework. It underpins all of the roles and functions required and a partnership approach that is encouraged.
Listening and asking are two elements of communication that are particularly important. 
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Communication
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Community
)In order to develop an understanding of each community and to establish a dialogue between Council and the community, conversations are essential. An ongoing exchange of information will provide a platform for collaboration.
Conversations should be held to:
Build relationships. 
Identify community assets and strengths, needs, opinions and priorities. 
Provide and seek feedback and ensure common understanding. 
Identify solutions and actions to address needs.  
Monitor and evaluate improvement and change.
Engagement tools such as face-to-face discussion, events, kiosks, barbeques, coffee mornings, ‘meet and greet’, meetings, publications, surveys, social media and online are all communication tools.
Communication and engagement must be two-way. Communities need to be advised what processes are available to them to feed into Council process and decision making as well as to whom and where they can address their concerns and needs. 
The tools used to facilitate conversations must be carefully selected to best fit with the communication styles of each community. For example, digital tools would not be appropriate for communities that have low technology literacy or limited access to equipment and devices and ethnic media (such as radio and newspapers) may be appropriate for some communities, particularly where English is a barrier.
Community leaders are an important stakeholder to engage and every effort should be made to identify and work with them as conduits to engaging with local networks and other residents.
Review 
Community development is a flexible and fluid process that is characterised by ebbs and flows.  Within a community as diverse and complex as Greater Dandenong, the outcomes produced by the introduction of the Community Development Framework will be incremental and take time.  
Council units must allocate a suitable review period for each community and development activity. Established communities will be easier to approach than marginalised communities and the review period must be set accordingly.
At the conclusion of each local or community development activity, time must be given to a ‘reflect and evaluate’ process as part of Council’s commitment to continuous improvement, where: 
The performance of the community development activities are assessed against their objectives. 
Each of the community development methods used is evaluated to determine its success in the context of the issue. 
Any improvements to the community development approach are identified, reported and shared so that future community development approaches can benefit from the learning and improvements.
The level of familiarity community development professionals have developed with local communities.
Efforts made and outcomes achieved around identified community strengths.
The level of understanding of community needs.
The establishment of partnerships.
The implementation of community-building initiatives.
Council will continue to invest in community development and building relationships between Council, communities and service providers. The community development approach in regard to which people, places and opportunities to target, will be determined according to the strategic imperatives of each department and guided by the Council Plan 2017-2030 and Imagine 2030.
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